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LONDON
Meeting: Member Development Panel
Date: 6" February 2008
Subject: Member development Programme
Key Decision: (Executive- No
side only)
Responsible Officer: Director, People, Policy and Performance
Portfolio Holder: Councillor Chris Mote
Exempt: No
Enclosures:

Section 1 — Summary and Recommendations

This report reviews the progress of the 2007 member development programme and
sets out the proposals for the member development programme for 2008 for elected
members. It includes an update since the member Development Panel on the15™
November 2007.

RECOMMENDATIONS:

The Panel is requested to:

Note the progress of the 2008/09 programme and the development activity
associated with the development of the programme for 2008/9

REASON: The programme is designed to meet the learning and development needs
of elected members in the light of the Comprehensive Performance Assessment and
Joint Assessment Review feedback, as part of the improvement plan and
performance development.




Section 2 — Report
1. 2007/08 Member Development Plan

The Member Development Strategy and programme is key to achieving the
Council’s vision and corporate priorities, and to building capacity in community
leadership, and in leading service improvement. Following the Member
Development Panel 15™ November 2007 a five-strand member development
programme was approved, to include the following:

e Mandatory Training sessions- to provide members with the awareness and
skills to carry out specific statutory duties.

e Quarterly Briefing sessions- to provide an opportunity for members and
officers to discuss current local issues across the council, the borough and
local government. These sessions offer the chance to develop new
member/officer relationships and signpost members to further information and
support.

e Action Learning Events to be scheduled every four months to cover key
Development needs related to performance, service planning and service
Delivery

e E-learning modules
This modern councillor package has been developed by learning pool as
support for councillors in their role. There are 20 modules that can be
completed electronically by members to offer guidance and answer any
guestion.

e 1:1 Coaching Sessions
1:1 coaching sessions in order to identify individual training needs analysis.

2. Progress to Date

The following events have taken place since November 2007

Quarterly Briefings
On the 4th December 2007 members had the opportunity to meet with officers to
discuss the following:

External Funding

Staff absence /wellbeing

Strategic housing

E-learning

Introduction to Comprehensive Area Assessment
1:1 coaching

Due to the Idea peer review commencing the same week, turn out was low with only
7 members attending.

E-Learning

On the 4™ December members had the opportunity to meet with a representative
from Learning Pool to receive more information about the modern councillor e-
learning package.

Action Learning Event

As part of the London Scrutiny Network learning events, on 14" December members
had the opportunity to attend an event on ‘Councillor Call for Action and the New
Legislation’ hosted by the London Borough of Merton.

Member Coaching Programme



After various consultations, following the Member Development Panel on the 15"
November, it was agreed that the one to one coaching would be launched at the
Member Briefing 4™ December 2007 and take the following format:

¢ A pilot Member Coaching Programme would initially be run for cross section
of 15 members.

e The programme would be developed in line with the IDeA Core skills
framework for Councillors

e The programme would be strategically linked to the council’s vision and other
Leadership programmes

e Each political leader will nominate members to take part in the pilot
programme — consideration will be given to gender, ethnicity, role,
responsibility and experience.

e The following profile for nominated members has been agreed and is
recommended as 9 Conservative, 5 Labour, 1 Liberal Democrat

o The full 360 degree appraisal model will apply to include self, peer/manager,
officer (directors and Heads of Service only) and community group
assessment

On 15" January a briefing session was held for the members involved in the pilot
member Coaching programme to provide them with further information about the
wider programme including the one to one coaching and feedback.

The session was attended by 7 members, half of the total on the pilot.

To date, 14 members have been put forward by their leaders to take part in the
Member coaching Programme.

e 9 Conservative members

e 5 Labour members

e 1 Liberal Democrat allocated (offer declined)

The coaching programme is to move forward in the following sequence:

1.Members to complete and return self -assesment forms- 6th February 2008

2.Members to Par take in a 1:1 coaching session with Roffey Park-13"—29""
February 2008

3.Members to receive individual feedback based on self-assesment and 1:1
coaching session- March 2008

3.0ther Activity for Member Development 2008
One to one coaching

Once all self-assessments and development plans are completed Harrow will work in
conjunction with The Roffey Park Institute to devise an appropriate development plan
for councillors 08/09.

Finance training

As requested by the member development panel two finance training sessions have
been scheduled for March 2008, to be delivered by Myfanwy Barrett, Corporate
Director of Finance.

Mandatory Training
A Mandatory training programme for 2008 is currently being confirmed. Please refer
to table below.

Quarterly Briefings
The 1% Quarterly Briefing of 2008 is scheduled to take place on 5" March 2008.
Agenda to include:



Future sports and leisure plans for Harrow

Local Involvement Network for Harrow

The role of the Human Resources Development Team

A Strategic Approach to School Organisation

E-Learning

A Modern councillor information pack has been sent to councillors containing
username, password and information on the Modern Councillor modules. This
service will be ongoing and members’ progress will be evaluated periodically.
Another drop in session has been scheduled on 31 January to provide members
with more information.

Leadership Programme for the executive
A verbal update on this programme will be provided at the panel.

Scrutiny Member Development Programme 2008

e Generic Scrutiny Training Session on 30 January 2008 for all councillors. This is
a repeat of the first session held in October when 23 councillors attended.

e Scrutiny subject-specific briefing on health issues on 4 February 2008 for all
scrutiny councillors. A similar event to the briefing on children’s issues which was
held in October and 19 councillors/co-optees attended.

e The IDeA’s National Councillor Mentoring Programme — places for scrutiny
councillors funded by Capital Ambition. This work focuses on role mentoring
work with a small group of councillors and uses an accredited peer councillor
mentor with an action-learning approach. In Harrow, it is aimed at scrutiny leads
and the vice-chairs of Overview & Scrutiny and Performance & Finance
committees.

¢ London Scrutiny Network learning events in 2008, open to all scrutiny councillors:

0 28 February — Raising the profile of scrutiny through budget scrutiny
(hosted by LB Hounslow)

0 8 April — ‘Place shaping’ through scrutiny (LB Hillingdon)

0 20 June — Joint authority scrutiny (LB Havering)

0 September (date thc) — Scrutiny of performance management (LB
Lambeth)

0 November (date tbc) — Scrutinising partnerships (LB Tower Hamlets)

Plans for the member development programme are outlined below

Activity and  Provider Dates Cost Aims

target

audience
All members in the target audience are required to
attend this training
HR refresher | Internal TBC Officer To ensure panel
R&S /ID&G Lesley time and | members are up to date
Clarke admin with relevant legislation
HR panel costs and practice
members
Planning — Internal June Officer To ensure committee
refresher Frank time and | members are up to date
Stocks admin with relevant legislation
Planning costs and practice




committee
members and
subs
Licensing - Internal June Officer To ensure committee
refresher Paresh time and | members are up to date
Metha admin with relevant legislation
costs and practice
The Disability | Internal 5" Feb Officer To inform members of
Equality Duty | Mike 7pm- time and | the impact the DED has
(DED)- Howes 8.30pm admin on the local authority it
Cabinet costs regards to decision-
members making.
The Disability | Internal TBC Officer To inform members of
Equality Duty | Mike time and | the impact the DED has
(DED)- All Howes admin on the local authority it
members costs regards to decision-
making.
Finance Internal 11" Officer To ensure all members
Myfanwy March 7- | time and | understand the local
All members | Barrett 8pm admin government financial
costs framework and how the
26" council finances function
March 7-
8pm
All members are encouraged to attend these
sessions
Generic Nahreen 30" Officer To reinforce fundamental
Scrutiny Matlib January |time and | principles/changes of
Session 7-8.30pm | admin scrutiny in Harrow
costs
Scrutiny Internal April TBC | Officer To ensure members are
awayday Lynne time and | able to adapt to the new
McAdam admin role effectively
Scrutiny lead costs
members and
vice chairs
Specific Nahreen 4™ Officer To outline the
briefing on Matlib / February | time and | national/regional policy
health issues | Harrow 7-9pm admin context and local
PCT costs developments/priorities
Personnel Lesley April Officer
Appeal Panel | Clarke time and
admin
costs
The Local Linda 25" N/A How members can make
Development | Addison February the most of the LDF and
Framework Associates | 6.30pm - how they can contribute
(LDF)- All Contactis- | 9pm to it.
Members Claire
Codling
Planning




These events are informal, open to all members
and designed to enable members to dip in and
out of the session as they wish to

1% Quarter | e Future sports 5/3/08 Officer | Designed to encourage

and leisure time members to discuss

plans for and current issues, develop

Harrow admin | effective member/officer
e Local costs rglationships and

Involvement fSlgnpost. further

Network for information and support

Harrow

e The role of the
Human
Resources
Development
Team

e A Strategic
Approach to

School
Organisation
2" Quarter | TBC 4/6/08
3rd TBC 3/9/08
Quarter
4th TBC 3/12/08
Quarter
Short, engaging e-learning modules, lasting
around 30 minutes each which members can dip
in and out of.
Drop in Maggie 31% £1480 + | To answer any queries
session Rees January | officer members have about the
time Modern Councillor e-
learning package.
All members | TBC April External
speaker
All members | TBC August External
speaker

All training costs will be contained within the approved budget for 2007/08 and
2008/09. (£50,000)

Section 3 - Statutory Officer Clearance

On behalf of the
Name:...Barry Evans Chief Financial Officer

Date: 23/01/08

On behalf of the




Name: Hugh Peart Monitoring Officer

Date: 23/01/08




Section 4 - Contact Details and Background Papers

Contact: Maggie Rees, Interim Learning and Development Manager, 0208 424 1130

Background Papers: Member Development Panel Report November 2007

If appropriate, does the report include the following considerations?

=

Consultation

2. Corporate Priorities
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